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Sir,

At the very outset, on my personal behalf, and on behalf of thousands and thousands of members of this Association throughout the whole country, we wholeheartedly congratulate you and other members of the committee for having been assigned with a very critical and paramount task of having to decide IDA pay scales and other perks of executives. In this crucial assignment of yours, you shall never find us wanting in any manner, whatsoever, in successfully meeting the objectives for which the committee has been constituted. While assuring you our total support and co-operation, we are confident that under your extraordinary pragmatism and dynamism, we shall be able to get pay scales commensurate with our entry level qualifications, mode of screening, nature of job and the nature of responsibilities.

While dealing with the issue of IDA pay scales what has to be essentially borne in mind is the fact that other private operators, in the present climate of competitive environment, are not in a position to create conditions for  exodus of very committed and competent people in our Organisation. To that extent the committee should be conscious of the fact that, at least, minimal level of motivation is essentially required to retain people in the Organisation.

We would like you to recapitulate the findings of National Productivity Council on the issue relating to higher pay scale of erstwhile JEs. The premier consultancy organisation made noteworthy recommendations relating to  the job content, nature of responsibilities and the contribution of JEs in areas of high technology. The consultants  conclusively identified JEs as the base level managerial cadre extensively involved in qualitative and quantitative growth of the network.  Almost  identical observations were reiterated by S.M.Aggarwal committee and finally JEs were placed in the play scale of Rs 1640—2900. This was essentially in recognition of very strategic and critical role of JTOs in so far as balanced, qualitative and fast expansion of the Telecom. Services is concerned and this was emphatically and unambiguously acknowledged by National Productivity Council. Since then things have never really looked back and there have been substantial improvements in the career growth of JTOS.

Another critical breakthrough in regard to career upliftment of JTOs  came   by way of sweeping recommendations made by Vth C.P.C. Fully realising the potential and extremely pivotal role of JTOs in areas of high technology and consequential high growth rate of Telecom. Services, particularly in rural and far flung areas, the Apex body constituted by the Govt. to decide the pay structure of Central Govt. Employees, suggested appropriate amendment of the then existing recruitment rules and a very rigorous screening at the entry level. The pay commission lifted this cadre from highest Gr C non gazetted to Gr B gazetted. These recruitment rules envisaged recruitment of JTOs through a competitive examination to be conducted by U.P.S.C. The Govt. accepted these recommendations and implemented them.  All these actions were basically contemplated and brought about by the Apex body to bring about complete consistency between the strategic placement of this cadre and their career growth. All these developments clearly indicate and underline that practically there is no distinction between an ADET recruited by U.P.S.C. and a J.T.O. rigorously screened by I.I.T. A close look at the minimum level entry qualifications and the mode of screening of both the cadres clearly reveals striking similarities between the two cadres. 

We believe that the above solid and rational arguments lend very strong credence to the irrefutable fact that JTO is nothing but a graduate engineering trainee, by all means, comparable to graduate engineering trainees recruited by other premier PSUs. In fact, it would not at all be an exaggeration to state that a JTO has  an inevitable edge over a  graduate engineering trainee in other PSU.

Recently, we have acquainted  you good self with all the relevant facts and figures relating to IDA pay scales existing in similarly placed PSUs and from these facts it is abundantly that our demand of placing JTOs in pay scale of E2 i.e. 10750-300-16750 is not only fully justified but is in essence lower than what graduate engineering trainees get in  other PSUs.  For instance, in BHEL, an entirely new pay scale commencing from Rs 11200/- has been introduced for graduate engineering trainees. Similarly, for graduate engineering trainees in Oil India, pay scale beginning from Rs 12000/- has been introduced for graduate engineering trainees. In sharp contrast, our demand of placement of JTO in the E2 pay scale of 10750-300-16750 is not only very very genuine, justified but has strongest and irrefutable grounds. Besides, the merits on which our request is primarily based are rational and meticulous.

We are very optimistic that under your dynamic and most able leadership, the committee shall give full and due consideration to the ground realities and thus come out with findings which are just, fair and reasonable. 

 Yours faithfully,

     (G.L.Jogi)           

Copy to;

1. Sh.S.D.Saxena, Director( Finance)/BSNL and member of the committee.

2. Sh. A.K. Pathak DDG(SR)/BSNL and member of the committee.
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