BHARAT SANCHAR NIGAM LIMITED EXECUTIVES’ ASSOCIATION (INDIA)

CENTRAL HEADQUARTERS,NEW DELHI

REPORT OF THE GENERAL SECRETARY ON VARIOUS DEVELOPMENTS SINCE THE FORMATION OF THR ASSOCIATION TILL DATE i.e.8TH AUG 2002

Dear Comrades,

This indeed is a momentous occasion that I will relish and relive because it gives me immense pleasure to be one amongst you – the great, ardent, selfless and committed workers of the BSNL Executive’s Association (India), drawn from all parts of the country.  The occasion is not only significant but also historic, since we are assembled in this august house for the first Central Working Committee meeting of this association.  The fact that we are meeting in an entirely new scenario, as far as the Association and our company is concerned, adds to the solemnity and gravity of the moment.  It instills in us confidence and even some pride because the track record of our Association, during the bare six months of its existence, stands tall enough to be visible to one and all from whatever angle they view.  Our earnest efforts in trying to end the misery and helplessness of the members and ensuring a secure and progressive career growth has started bearing fruits by our positive achievements, although meager and not as significant as we would have liked them to be, for obvious reasons. Our basic stand on the most critical and vital issue of absorption in BSNL stands fully vindicated by the recent historic decision of the Hon. Principal Bench, CAT New Delhi.  The verdict of the Hon. Bench is nothing but a reiteration of the basic stand, which ought to be taken by every rational and value-based trade union organization, truly committed to protecting the interests of the workers. The verdict is symbolic of the fact that every worker has the fundamental right to know his essential service conditions before he is asked to join an entirely new setup. We have the highest satisfaction of having risen to the occasion at the appropriate time and having raised our voice against the oppression, which was sought to be imposed on us, more by some opportunists, who call themselves trade union leaders, unmindful of ethics and rights of the workers, than by the BSNL Management.  I, on my personal behalf and on behalf of the central leadership of this Association, wholeheartedly congratulate all of you present here and through you the grass-root membership for having stood by us like a rock during this testing period. We would be failing in our duties if we do not place on record our highest appreciation and gratitude to Com. W. Seshagiri Rao, Gen. Secretary TEOA (I) and the entire organisation for having exhibited extraordinary commitment and involvement in pursuing the court case on absorption in the Hon. Tribunal. Hats off to thousands and thousands of comrades of TEOA (I) throughout the whole country for their unwavering support and commitment on the issue of absorption.  And now Comrades, may I, with your benign permission, proceed with a brief report on the activities of this Association from its inception to this date viz. 8th Aug.2002.

1. Birth of the Association:

1.1 It is only natural and just at this juncture to examine the compelling factors and reasons that led to the formation of the Bharat Sanchar Nigam Limited Executive’s Association (India).  For over two decades, the SDEs and DEs of the DOT were confined to unventilated chambers without even a vent to air their grievance, much less a room for redressing them.  The feudal lord of TESA shed crocodile tears at what he called the sad plight of the members.  This ‘unblemished angel’ covered up his miserable failures on all fronts, attributing them to the misdeeds of the ‘wicked souls’ of the JTOA/TEOA and ITSA and until recently the AFSOA.  In the meanwhile the career graph of the members plummeted gradually and steadily to an all time low.  SDEs had to wait for over 20 years to get even an officiating promotion.  For officiating DEs, JTS and STS remained mere childhood dreams.  In contrast, not only did the JTOs attain the Gp’B’ status but also did not have to wait for more than 5or 6 years for their officiating promotion and less than 10 years for their regular promotion.  The Gr.C & D also reaped rich benefits through restructuring of the cadres.  Matters became worse when there was a covert effort to sell off the future of the members for a pittance of Rs.2000/- promised after the completion of the absorption process, which, no one knew, would happen when.  Further more, it was declared that Adhoc DEs with around 40 years of service would have to be absorbed in Gr.B.  We were also advised to prepare “for retirement without becoming even JTS”.  Several volumes would not cover the gross misdeeds and acts of commission and mainly omissions of the TESA central leadership. We do not intend to elaborate on them since they are well known to this enlightened assembly.

1.2 On the Organisational level, the AIC of TESA was held last at Lucknow in Feb’99.  The Central Executive Committee was not convened for over 20 months.  The President has retired, the AGS HQ has resigned, the Editor has resigned and the CHQ is defunct.  In his release on 03/02/2002, the GS TESA expressed his helplessness to find a venue for the CEC comprising just around 60 members.  Naturally the scope for an AIC was nowhere visible.  Thus democracy and the democratic participation of grass-root membership on the issues relating to such crucial and vital issues like absorption were sealed. The central leadership preferred to remain undisputed and unquestioned lords, shutting down the doors of democracy for anyone to challenge them, thereby subverting the sacred constitution of the Association in every possible manner on one pretext or other.

1.3 It is a well-admitted fact that in the changed scenario, with the DTS / DOT becoming a Corporation and with absorption round the corner, cadre Associations/Unions do not have any scope or existence. Multi-cadre Associations/Unions to represent the different cadres of the Executives/Non-Executives have to come up in the emerging scenario. As such cadre based Associations/Unions would have no relevance in the new context.

1.4 Against this background, TESA had already formed a Co-ordination Committee with about eight other Associations to represent the Executives in the new set-up as early 6th Feb. 2002.  To ensure that the undisputed leader of this so-called Co-ordination Committee has a smooth sailing and does not encounter any kind of opposition, to which he is not used to in his organization, he carefully eliminated the only Association that mattered viz., the TEOA (I). Having completely lost the tolerance and capacity to accommodate any kind of dissenting opinion, this action of his tantamounts to downsizing the say and prestige of the Telecom Engineers. We undoubtedly would have been the ultimate sufferers, because any bargaining on behalf of the Executives for their betterment would have to involve the TEOA.  Personal bitterness and inflated egos do not serve the interests of the cadre and the ground realities.

1.5 Well-wishers, TESA leaders and desperate Comrades from all over the country applied pressure to rise up to the challenge and save them from doom and save them fast.  With the sell out of the members on absorption, it was common knowledge that it was now or never.  The fundamental objective of every Trade Union Organisation, worth its salt, is to espouse and assert the genuine and legitimate grievances / interests of its members and to effectively protect their rights through appropriate and concerted organizational actions.  On the contrary, the then leadership connived with the Telecom Establishment to mortgage the career and future of its members.  These compulsions – the aspirations of a long deprived cadre, who were thrust up with accumulating loads of burning problems day by day, literally reducing them and their careers to ashes – formed the birth pangs and the BSNL Executive’s Association had to be born; in fact was born.                                                                                      
2. The Birth and after: 

The Bharat Sanchar Nigam Limited Executives’ Association was registered with Com.S.L.Reddy as President, Com..G.L. Jogi as Gen.Secretary , Com. V.Sundar as Treasurer,Com. Sukhvir Singh as AGS and Com. Jagbir Singh as Joint Secretary (North) under unavoidable and compelling circumstances.  Later on the CHQ was expanded with the inclusion of Com. T. Issac and Com. S.Venkataraman as AGSs. Subsequently Com. S.C.Patil and Com. J.P.Singh were included as Joint Secretary West and East respectively. Very recently Com. R.Rajan has been inducted in the central body as Joint Secretary South.

                                  The GS and other office bearers were invited by well-meaning and positive-thinking SDEs / DEs for a whirlwind tour of the states / circles. In the first phase of the tour conducted by the GS, the Association was accorded unprecedentedly warm receptions in Chennai, Tamil Nadu and Kerala.  This was followed up by visits to Agra, Varanasi, Uttaranchal, Eastern U.P., Western U.P., Haryana, Punjab and Delhi.  Wherever the GS went, he could witness the enthusiasm, excitement and exultation of the ordinary grass-root level members.  Everywhere members thronged our meetings in crowds with joy and relief written all over their faces.  And since then the Association has picked up at an incredible pace.  Today Circle units have been formed in sixteen circles and in the rest, the body formations are in an advance stage. I am happy to report that all these units are functioning in full strength and steam. This meeting is graced by the presence of representatives from all these Circles. In all the Circles, SSA and Branch Units have come up and are coming up.  Our membership is swelling on a day-to-day basis and the days are not far off when we shall be witnessing mass exodus into this organization, as has occurred in Tamil Nadu Circle.
3. Absorption:  The issue and the verdict                                                                            

3.1 The issue that has been occupying the centre-stage for quite sometime now is the absorption issue.  It is the issue that is being talked about by most of our cadres all over the country.  In fact it is this issue, which will finally decide the fate of the Executive Community.  As such, the issue has to be dealt with utmost care and tremendous commitment.  In fact it is the immediate cause for the birth of this Association.  We cannot let anyone play the  ‘ cat and mouse’ game with the career of our members.  You don’t have to be an  ‘Albert Einstein’ to analyse the case threadbare and decide the best option for the members.  Simple common sense tells us that we are stripping ourselves of all our rights and the bargaining power associated with us when we are signing blindfolded on the dotted lines for a pittance of Rs.2000/-, which will be doled out only after the finalisation of the absorption process.  The whisper campaigners and rumour-mongers will keep on telling us that the  ‘C’ & ‘D’ employees got the payment as soon as they signed the option form.  But the fact that is hidden conveniently is that the C & D Unions had worked out an agreement with the Administration to make the payment within 10 days of their signing the option form.  But in our case, in spite of the conspiracy, the agreement spelt out, is “ after the absorption is finalised in the BSNL” an adhoc payment of Rs.2000/- will be paid.  And about arrears, it says, “ After fixation of the pay of the absorbed employees in IDA pay scale, they will be paid arrears”.

                     To make up for the precious time already lost, as soon as the BSNL Executives’ Association was formed, we submitted the various and specific demands in a memorandum to the BSNL Administration to be examined and settled before a smooth transition into the new entity. 

I. Adhoc payment of Rs 3000/- per month from the date of formation of BSNL. Payment of deputation allowance to the DOT officers working on deputation in the BSNL, a PSU, is subject to the definite guidelines on the issue. As such it is not necessary to search for justification or merit in this specific demand of ours. In this case, our submission is that this adhoc payment need not and should not in any way be linked to final absorption and should essentially be paid as a Deputation Allowance for the Govt. officers working in the BSNL. Such scheme is already in operation in a number of PSUs. Hence the strong and genuine grounds for payment of this adhoc amount cannot be discarded.

II. Fitment Criterion:  Point to point fixation principle is the only formula that can be adopted in this case. This principle is a universally accepted one and its application in the process ensures minimal pay anomalies apart from providing just, proper and adequate weightage to the service already rendered.

III. Placement in appropriate Pay Scales: The recent sweeping changes effected in the recruitment rules of JTOs, based on the recommendations of the Vth C.P.C. which recognised and underlined the strategic importance and inherent potential of this cadre, and the corresponding introduction of very rigorous mode of selection like holding of competitive examination by a premier agency like I.I.T., amply justifies the JTO cadre to be straightaway placed in the E2 pay scale specified in the recommendations of the MOHAN COMMITTEE, approved by the Government. Consequently, pay scale of E3 for SDEs, E4 for Sr. SDEs, E5 for DEs, etc. are natural corollaries and have to be approved and accepted by the BSNL management. The fact that the sweeping changes in the recruitment rules of JTOs has been effected after comprehensive and meticulous work study, undertaken by the Vth C.P.C. and such recruitment is carried out after rigorous selection procedure, there can be no compromise on placing JTOs in E2 pay scale and correspondingly one stage higher for SDES, Sr. SDEs, DEs , etc.

IV. Periodicity of Financial up-gradation : Mohan Committee has suggested a time span of 4 to 6 years for every periodical financial up-gradation. Probably, 4 years span is for those PSUs who have a very high growth rate and correspondingly earn very high profits. BSNL, being a premier PSU in the field of Telecom. and already categorised as a NAVRATNA, it would be very much consistent and in conformity with the recommendations of the Mohan Committee to stipulate 4 years time span for every financial up-gradation.

V. Introduction of Medical facilities on the pattern of MTNL:  MTNL management has already introduced Medical scheme even in respect of Gr. B and Gr. Officers who are yet to be absorbed in MTNL. Thus, there is a very strong need and justification for introducing the said scheme in BSNL instantaneously.

VI. Providing of Insurance cover: The date of insurance cover to BSNL employees has expired on 31st Dec 2001. There is an urgent and immediate need to introduce some alternative insurance cover to BSNL employees, who are, at the moment, astonishingly, without any insurance cover. This is a very serious matter, requiring urgent consideration and settlement.

VII. Absorption of Adhoc S.T.S. as Gr A in BSNL:  It is not only unfortunate but extremely shocking that Adhoc S.T.S. officers working in BSNL are sought to be absorbed in Gr. B.  Nothing can be more humiliating and distressing to these people, who have been exploited and deprived for the last about two decades. Sheer apathy and callousness of the D.O.T. establishment is responsible for their not getting seniority in S.T.S. Having perpetrated unprecedented and incredible injustice on this section of promotee officers by way of crushing their legitimate interests, what message does the BSNL management intend to give by humiliating them further and inflicting unimaginable injury on them. This is an issue, which requires very serious and thoughtful consideration of this august house and a clear-cut resolution as to how and in what manner this issue is to be resolved has to be adopted by this house. 

3.2 Chhabra committee- a step in the right direction

            


Recognising our stand on the vital basic issues relating to absorption, the BSNL management felt it not only rational but also just and natural to respond to them with an open mind by appointing the Chhabra Committee to resolve the major issues to enable an expeditious and smooth absorption process. The fact, that this happened even when the court case on the issue, was very much pending, is a tribute to our association which expressed very strong views with substantial and valid reasoning and also applied sufficient follow up pressure. In fact it was a stunning blow to the theorists of the ‘blind- folded signature’ campaign and a vindication of our firm stand on behalf of our demoralised and dejected cadres who were forced into submission until we came on the scene. We are having constant interaction with the Chairman and other members of the committee, apart from several rounds of informal discussions. Our views on pay scales, fitment formula and promotional policy have also already been communicated in writing. The Chairman Shri. J K Chhabra, a pragmatic and prudent man, has always appreciated and welcomed our views. We have made it very clear that E2 scale for JTOs cannot and will not be compromised on any count.

3.3 The final verdict on the court case




The Hon. Principal Bench, CAT, ND on 6th August 2002 upholding the law of the land after a threadbare analysis of the facts submitted before it, pronounced in no uncertain terms that option is to be exercised only after the BSNL declares the pay scales, fitment formula and promotional policy in order to enable the employees to make an informed choice. The Hon. Court further directed the BSNL to do it in 8 weeks’ time. This historic and momentous verdict is a landslide victory for this association, which from the very outset itself has been demanding the BSNL to announce the pay scales, fitment formula and promotional policy  expeditiously for a smooth and peaceful transition into the new entity. This is a fabulous victory for the members, who otherwise would have been robbed of their inalienable rights. The time frame fixed by the Court is a major advantage since no further dilly-dallying is possible. Now that a committee is in place to accomplish the task and positive discussions are expected to progress at a fast pace, there can be no excuses for sticking to the deadline of the Court. 

4. Agitational programme 



Two crucial issues that required immediate attention and action were 

i) Tightening of norms for creation of STS posts for transmission maintenance to the extent of 100%.

ii) Arbitrary cuts imposed by telecom finance on proposals for norm-based STS posts and abnormal delay in clearing them citing frivolous reasons.

Number of letters were written to the Administration highlighting the above issues and urging the management to settle the above issues so as to provide some relief to our comrades by way of allowing them to at least officiate in STS. Discussions were held in a positive manner and a number of assurances were given from time to time to resolve these issues. However, bureaucratic hold-ups and delays continued and the assurances did not seem to be getting materialized. Consequently we were compelled to launch our first major offensive by issuing notice to the BSNL management for trade union actions by holding lunch hour demonstrations and one-day dharna at all major transmission installations and all SSA HQs on 22nd and 29th July 02 respectively. Let us have a glance at the issues and their status.

4.1. 
Tightened norms for STS post creation for Transmission Maintenance kept in abeyance.

                      The norms for STS posts for Transmission Maintenance were tightened to the extent of 100% by revising them from one DE post for every 750 Km to one DE every 1500 Km with effect from Feb.2002.The magnitude of the adverse impact that the implementation of this order would have brought forth is illustrated by the fact that the existing DE Posts in Transmission Mtce Regions would have come down by 50%. The reduction of DE posts in STR alone would have been 50. We could not accept such a drastic and unwarranted cut because it would have inflicted unimaginable and irreparable damage to our future promotion to STS. We took up the issue in right earnest and projected the demand in letters dt 14 th June 2002 apart from highlighting it during several talks. The Administration felt that our demand was not unjustified but did not have the will to move forward. Thereupon the association, with extraordinary courage and determination, declared trade union actions vide letter no BSNL EA/CMD/13/6-02 dated 26-06-2002 placing the item as the first one in its list of demands. The Corporate Office, thereupon, invited the Association for discussion and relented by complying with our demand and issuing necessary orders in this respect vide order No. 11-1/2000-TE I dated 08-07-2002.  

4.2 Arbitrary cuts and unjustified delay in creation of norm-based STS posts. 


The issue was highlighted in letters dated 31-05-2002 and 24-06-2002. This item was projected with particular focus since the proposals submitted by several Circles were returned unsanctioned with instructions to resubmit the same along with the proposals for 2001-2002. You might remember that the same happened in the previous years from 1997-98 onwards and it took more than 2 years to get the posts sanctioned. No one moved a little finger even when the proposals for 1999-2000 were chopped down by an incredible 80%. Although the first item of our demand was conceded by 08-07-2002,in the hope that we would budge and the agitation would be withdrawn, we demonstrated great will power and rare strength to hold on till the issue was settled in our favour. Our stern stand finally compelled the Admn.  to invite us for further discussions on 18th and 19th July 2002 involving all the senior officers including Dir. Finance, in which categorical assurance was offered that these posts would be cleared within one month, without waiting for the proposals for 2001-2002. The Admn. this time, knowing the worth of this Assn., did not let the assurances pass by. On constant pursual, the case is being finalised and the sanction orders are expected in days. We are happy, particularly for the stagnating SDEs, who otherwise would have to wait for a further extended period of 2 years for a mere offg. Promotion.

4.3.Orders to minimise processing delay for STS posts.

4.3.1 In this connection it is worth pointing out that due to consistent efforts of this Assn., orders have already been issued directing the Heads of Circles to submit proposals for creation of STS posts on added assets twice every year, based on workload as on 31st March and 30th September by 30th June and 31st December.  The Corporate Office would clear these proposals by 30th September and 31st March respectively. The efforts of the Assn in this direction will in effect reduce the delay in creation of norm-based STS posts from 2 years to 6 months.

  4.3.2 As far as the man-month posts are concerned, the demand of the Assn.  to delegate powers to Heads of circles permanently for creating the man-month posts, without referring the proposals to the BSNL HQs on an year to year basis, has been agreed to. Orders on these lines, which will reduce the considerable delay involved in the process, have also, already been issued.

5. Pay protection to JAG (rule 35) officers




An issue that has been promptly disposed into the dust bin with scorn and contempt by the TESA leadership, much before this association was formed, was that of pay protection to the non-JTS JAG officers promoted on Rule 35. The reported reason, for jettisoning the case, was that ‘even Accounts people could not get it’. Understanding the injustice inflicted on our senior members, the BSNLEA, on its formation, took up the case with prime concern and total devotion. Apart from presenting a strong case through several letters, the issue occupied considerable time in discussions with all the senior officers of the BSNL and DOT establishments. The case was also pursued without interruption at the various stages of its processing. . The issue was finally resolved at the administrative level some one month back. There are two aspects to this case.

i. The present ITS Rectt. Rules do not provide for posting non-JTS officers to officiate in JAG posts even on FR-35

ii. FR-35 provides only for FR-22i (a) i fixation from the substantive scale of pay, which in this case results in pay reduction to our officers.

     The BSNL Board has already approved the first part viz. entitling non- JTS Officers to officiate in JAG. As far as the second part is concerned the file is still with the Finance. We have last met the CMD on this issue on 31-07-2002. The CMD has held personal discussions with the Dir. Finance on the same day as promised. We are confident that orders covering both aspects will come out any moment. Meanwhile we are surprised and puzzled that the same men who said that we would not get it and refused to look at the relevant papers, have suddenly staked a claim in the pie.

6. Selection Grade for Ad-hoc DEs

Orders were existent as far back as June 2000, with provisions for non-functional upgradation of Ad-hoc DEs with 5 years of service. On formation of the BSNL EA, we lost no time in tracing the relevant orders and addressed the Member (Services) vide letter no. BSNL EA/ M (S)/5/6-02 Dt. 11-06-02 to immediately initiate appropriate action to place the eligible officers in selection grade. The Corporate Office has thereupon directed the Heads of Circles to forward the applications received immediately for its consideration. We assure our senior comrades that we shall leave no stone unturned in accomplishing the implementation of the relevant provisions of the DOP& Trg. Orders on the issue.

7. Absorption of adhoc DEs in group A




Ardent and concerted efforts have been and are being taken by this Association on this issue from the very beginning itself, both in writing and during meetings & discussions.  All the senior officers of the DOT and BSNL have agreed to our proposal in principle. They have also assured that some means would be evolved to place the adhoc DEs in Gr.A on absorption. We are pressing the case at all levels. We have further addressed the CMD BSNL to include this issue also as an item in the terms of reference of the Chhabra Committee. We shall have to address to this issue with utmost concern and seriousness.

8. Hundred percent weightage to the service rendered in the D.O.T. 

                                        The reduction of the residency period for promotion from SDE to Sr SDE was under very serious and active consideration of D.O.T. establishment for a fairly long time and a number of assurances are reported to have been given to reduce the residency period from 12 to 5 years. But, unfortunately, nothing tangible has so far resulted in this respect.

                                 In order to uphold the commitments of D.O.T. and to meet the very just and legitimate aspirations of SDEs, it would be in proper fitness of things to take a final decision to the effect that Hundred percent weightage to the service already rendered in D.O.T would be given for the purpose of time bound financial upgradations to be introduced in BSNL on absorption of officers in BSNL. 

Status: The Management Committee of the BSNL Board decided to take up the proposal when the salary and perks of the Executives are fixed in the IDA Pay scales after their absorption in the BSNL. A proforma has been circulated to study the case in detail. 

9.Other issues taken up
 9.1. Additional posts of DEs under STR 

Status: The issue of creation of additional posts of S.T.S in STR, an issue which has been pending for a long time, has been a main subject of discussion with the Sr. DDG (P). Following his intervention, the Jt. DDG (E) / BSNL is examining the matter and some elementary action has already been taken to settle this issue. 

9.2. Holding in abeyance of transfer orders of six SDEs from Chennai Telephones to N.E. Circle.
This is another issue, which required serious intervention from our side. We requested the management to take a very sympathetic view of the whole issue. 

 Status: Orders already issued keeping the orders in abeyance. 

9.3. Inter-Circle request transfer of SDEs.
                  The issue of pending request transfer of SDEs was also taken up for consideration. We mentioned that a large number of SDEs having completed their tenure were left out in the last list due to one reason or the other and requested for issuing another list of request transfers. We are thankful that our request has been considered and two lists of inter-circle request transfers involving about 50 SDEs have been issued. We assure comrades that the request transfers to Chennai Telephones will be issued very shortly.

9.4.Filling all the 1400 vacant STS posts by promotion of Sr. SDEs/ SDEs to Ad-hoc DEs
At a time when the SDEs are stagnating to incredible limits there is no reason why all the vacant STS posts cannot be filled up immediately. This would go a great way in mitigating the insult that has been meted out to thousands of senior comrades because 270 TES Gr. B officers are placed above these thousands of senior comrades. A very concrete and clear-cut resolution on this issue shall have to be adopted to ensure that all the existing STS vacancies are filled up at the earliest.

9.6. Review of unjustified demotion nine SDEs of Kerala Circle.
Status: BSNL Administration agreed to set right the demotion. In fact, we have been assured that this issue would be settled after the revision of the seniority of SC /ST TES Gr. B officers in accordance with the latest orders of the Govt. The revised seniority list has since been issued and this issue shall be taken up.

10. Recognition:
             The Association has been conferred the status for meeting, discussing, negotiating and redressing the grievances of its members at all levels of management to maintain industrial harmony. This breakthrough could be achieved after painstaking efforts, particularly in the context of stiff resistance and opposition raised by the central leadership of TESA. However this should provide the necessary fillip to our organisational activities at the Circle and SSA levels.

11. Revision of SC/ ST seniority according to the orders of DOP&Trg. 

                 We took extraordinary initiative and interest to impress upon the DOT establishment to implement the orders of DOP&Trg. and thus revise the much delayed seniority list. We met Member  (Services), Advisor (HRD) and Director (Staff) of DOT a number of times and requested them to implement the said orders as expeditiously as possible. We  monitored the implementation of the orders very closely and kept a close look on the seniority list revision. We are extremely thankful to Director (Staff), ADG (STG), SO (STG-II) and the staff in STG-II for revising the seniority list in the shortest possible time.

 12.Homage to departed com. P.L.Singh
        Comrades, this report shall remain incomplete without a reference to our dear departed veteran leader Com. P.L.Singh, late Circle Secretary, Eastern U.P. A courageous, honest and sincere trade union leader, who was always up in arms against corruption and nepotism, he has left a void that shall remain unfilled for long. Our tearful homage and mournful respects to the great leader, whose memory shall remain fresh in our hearts. We also extend our sincere condolences to his bereaved family.

13.Conclusion.       











Comrades, we have demonstrated our strength, determination and will power on all issues of crucial importance and clinched major bargains. All these have been accomplished by striking at the right place at the right time with right composure and right pressure. You need nerves of steel for that. All our victories on the organisational front, notwithstanding, we have to gear up for the real battle. True, we are at the vantage point, particularly after the court verdict. But it is here that we have to parade our willpower, determination and strength of character. E2 scale for JTOs is an issue beyond compromise, so also are the fitment and promotional prospects. The ill-treated, marginalized telecom engineers cannot be made to suffer further. It is up to you, as leaders of this great organisation, with a vision to lead the members in the present and the future, to rise up to the challenges. It is up to you to pass on the message of our good deeds to the entire spectrum of our eligible membership and convert them into mass support to face the formidable challenges that await us. It is up to you to convince and console the grass-root level members that there is an organisation to stand up for them, fight for them and win for them. It is up to you to instill in them a new confidence – a new cheer, shedding their inhibitions, pessimism and fear complex passed on to them by years of apathy and inaction. 





Comrades I must caution you that this is not the time for complacency and lethargy. On the contrary, it is one for alertness and preparedness to face any situation, any eventuality. You must remain awake and with open eyes discern the happenings around you, in your circles- in your SSAs. I know that your position is not as comfortable as in the past and may be you have to put up with some handicaps. But there is nothing that a brave heart and a strong will cannot surmount. You have to be made of sterner stuff to face the multifarious challenges that are going to be thrown at you in the future. And to face them boldly and squarely there is no substitute for positive will and mass support from the members. Our detractors have nothing but the weapons of lies and misinformation with them. To counter them we have to cultivate and exhibit deep concern for the members, the association and our company BSNL. We have to build our company- we have to make it not only the largest but also the strongest PSU in the country. May be a change in work culture is called for. May be an uncompromised fight against the ship-sinkers and self-seekers will be required. I have no doubt that you will prove your worth and the worth of this organisation BHARAT SANCHAR NIGAM LIMITED EXECUTIVES’ ASSOCIATION (INDIA). Let us join together to build up the association of the present and the future.

With best wishes and regards,

Yours Comradely,                                                                                          

G L JOGI

General Secretary

Bsnl Executives’ Association(Ndia)
BSNL EXECUTIVES’ASSOCIATION  ZINDABAD
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