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MEMORANDUM

1. Name

The Association shall be called as “Bharat Sanchar Nigam Limited Executives’ Association (India)”

2. Head Quarters

The Central Headquarters Office of the Association shall be at New Delhi

3. Aims and Objectives

The aims and objectives of the Association shall be 

· To create “spirit de corps” among the members of the   Association

· To disseminate information by publishing journal on technical, managerial and financial subjects related to field of communication and other Association matters.

· To get redressal of grievances of the members 

· To promote service interests of the members

· To help improve telecommunication services in India

· To promote national integration and spirit of dedication of

         service among the members

· To convene meetings at different centres from time to time for 


exchange of information

· To organize activities of social and cultural benefits to the 

members

· To deal with such other activities as shall be decided from


 time to time

4. Movable and Immovable Properties

All the incomes, earnings, movable and or immovable properties of the Association shall be solely utilized and applied towards the purpose of the promotion of its aims and objectives only as set forth in this Memorandum of Association and no portion thereof shall be paid or transferred directly or indirectly by way of dividends, bonus, profit or in any manner, whatsoever, to the present or past members of the Association or to any person or persons claiming through any one or more of the present or the past members. No members of the Association shall have any personal claim on any movable and or immovable properties of the Association, by virtue of his /her membership.

2. RULES AND REGULATIONS

1. Name

The Association shall be called as “Bharat Sanchar Nigam Limited Executives’ Association (India)”

2. Membership 

i) Membership of the Association shall be open to all personnel belonging to Executive category of Bharat Sanchar Nigam Limited

ii) Admission of Membership
a) Every application for admission to the Association shall be addressed to the District/Branch Secretary of the area. The branch committee shall have the powers to admit members. However readmission of the members expelled or suspended by the higher body/bodies of the Association shall have to be considered only in consultation with the concerned higher body/bodies.

b) When outstation members are unable to contact any particular branch, they may be enrolled by the General Secretary / Circle Secretary direct, who will have such members transferred to the nearest branch at the earliest opportunity.
c) An one time admission fee of Rupees Ten only shall be paid by the member at the time of admission  
iii) Subscription

a)The rate of subscription shall be Rupees Twenty per member per month to be paid in advance


b) An admission fee of Rupees Ten only shall be charged when any member joins the Association or when any member is readmitted.  


c) All payments shall be remitted to the respective branch secretary or branch treasurer.

iv) Cessation of Membership and Readmission

a) Members whose subscriptions are in arrears for more than six months are liable to be removed from the rolls of the Association at the discretion of the branch committee. On their readmission they shall be liable to pay all arrears to the Association and admission fee as stipulated. The branch committee shall have powers to waive in full or part of the arrears.

b)   The Central Working Committee (CWC) / Circle Executive Committee (CEC) and branch General body (GB) shall have powers to take disciplinary action against any member for anti association activities or gross misdemeanor or violation of any provisions of the constitution. The CWC or CEC or Branch GB shall deliberate on such anti association activities of the member and decide to issue show cause notice to the concerned member. The concerned member shall be given show cause notice stating the allegations and seeking the member’s explanation within a reasonable time. After the expiry of  the specified time , the statement of the member shall be considered by the CWC or CEC or branch GB as the case may be depending upon the body which initiated the proceedings against the member and decisions taken with two thirds majority. If no explanation is received from the member within the specified time, the CWC or CEC or branch GB as the case may be can take exparte decision. 

c) The disciplinary authority 

	Action against
	Disciplinary Authority

	Any Member other than office bearer at any level
	Branch GB

	Branch Executive committeemembers including branch office bearers
	CEC of Circle

	CEC members including circle office bearers. CWC members including CHQ office bearers
	CWC


d) All India Representative Council shall have the powers “suo moto” to  review and suspend/remove or expel a member of the Association after due discussion by a simple majority of votes of delegates present and voting. Similarly this power will be exercised for revocation of suspension or withdrawal of expulsion of a member.

v) Rights and Privileges of Members


a) All members are free to suggest means and ways


 for better functioning of the Association.

b) All members shall take part in the meetings of the 

Association and discuss on the issues of the agenda subject to the provisions of the constitution.

c) All members are eligible to represent the 

Association subject to the provisions of the constitution.

d) No member shall hold simultaneously two or more

 elected office bearer’s post in the Association for more than three months. If he fails to tender his resignation except for one post within three months of being elected to the new post, he shall forfeit the right to hold any post for which he was elected.

e) No member shall be allowed to contest for more than one post in the same election. 

f) No member shall hold the same post of office bearer for more than three consecutive terms

g) A member of one branch cannot be the representative from some other branch

h) Inspection of books of accounts, register of members, membership lists and similar other records shall be within the rights of the members. (The treasurer and secretary at respective levels shall extend the facility for inspection of the said documents)

3. Organisation


The Association shall normally function at the following


 levels

· CHQ (responsible for holding CWC and Representative 


Council Meet)

· Circle (responsible for holding CEC and Circle

            Conference)

· District/Branch (responsible for holding branch 

             committee meet and GB)

A)  CHQ (Central Organization)

i) All India Representative Council

a) The representative council shall consist of representatives 

(delegates) elected by the branches/districts in their respective general body meeting from their respective primary members before the All India conference or any extra ordinary meeting. The number of representatives for the purpose of their election shall be computed on the basis of one for every twenty members or part thereof being not less than ten, subject to a minimum of one per branch/district. CHQ office bearers, circle secretaries and CWC members shall be ex officio delegates sharing the voting power of their circles where they are primary members.

b) It shall meet once in two years at any place and time as 

           shall be decided by the CWC.

c) Quorum shall be regarded as complete, if the members

           physically present represent one third of total paid up

           membership and fifty per cent of the total circles.

d) A notice of minimum thirty days shall be given for the 

          representative council meet.

e) The members (also called delegates or representatives ) 

shall elect by raising of hands their own Chairman from amongst themselves in AIC prior to dissolution of the existing body. The chairman of the representative council shall conduct the election of new office bearers. He may seek the assistance of  some members of the council. He shall announce the name of the posts to be filled up through election and shall call for nomination for all the posts. Members desirous to contest may fill up the nomination forms for different posts but shall be required to withdraw the nomination from all other posts except the one post which he desires finally to contest for. Nomination forms as specified shall be duly filled in proposed and seconded by different members. Members desirous to contest shall also be required to sign the nomination form. Once the nomination forms are received by the Chairman within the time specified by him he shall scrutinize the nomination papers (forms) and announce the details of valid nominations. After the withdrawal time is over he shall conduct the election through secret ballot system. The ballot papers shall be handed over to the delegates who are physically present before the Chairman Representative council. The ballot papers shall be evenly distributed among the delegates to the extent possible. The ballot papers in excess to that mentioned above shall be made over to the Circle Secretary or anybody duly nominated by him. Voting by proxy shall be forbidden. After announcement of the results of the election he shall administer the oath of allegiance to the President of the newly elected body who shall in turn administer oath of allegiance to the other office bearers of the newly elected body after taking over the charge of the House from the chairman.

f)  In case of any serious lapses on the part of the General

Secretary an emergency meeting of the Representative Council shall be held within two months of notice if branches representing at least one third of the paid up membership send collectively or severally a duly signed memorandum specifically requesting for a representative  council meet to the president and vice president of the CHQ and wait for an acknowledgement within two weeks from the president. In case of no response from the President within two weeks the Vice President shall himself take further action. 

g) CHQ may decide to collect delegate fee from the 


 representatives  attending the AIC.

ii) Functions and Powers of Representative Council

a) It shall be the sovereign and supreme body of the 

Association in respect of all the matters involving the interests of the members and the Association.

b) It shall have the powers to amend the constitution. 

c) It shall confirm the minutes of the previous representative 

council meet.

d) It shall discuss the report of the General Secretary, Audited 

account of the Association pertaining to the period after 

the last AIC to the present AIC and take appropriate decision.

e) It shall discuss and pass the budget.

f) It shall discuss on various resolutions put forward by 

different circles and take appropriate decisions.

g) It shall elect the following office bearers from among the 

members of the representative council present only.

            President, Vice President, General Secretary, Assistant 

            General Secretaries (   ), Treasurer

h) It shall investigate into and take suitable action on any 

matters brought to its notice.

i) It may delegate some of its powers to the CWC whenever it 

may consider necessary.

j) The decision of the representative council shall be final and 

binding to all.

k) All subjects shall be decided by a majority after thorough 

deliberations 

l) The president or chairman shall have casting vote in case 

of a tie.

m) CHQ Quota for the tenure of the outgoing body shall be 

taken into account actual membership shall be calculated accordingly. Voting power per delegate shall be equal to the number of the delegates justified according to the CHQ quota received during the tenure of the outgoing body divided by the number of delegates and ex officio delegates from the circle.

n) Notice of the resolutions and amendments to constitution 

proposed to be moved at the AIC shall be given in writing to the General Secretary so as to reach him at least seven days ahead of the day of the meet.  

iii) Central Working Committee ( CWC )


a)

The CWC in whom is vested the general administration of the Association  shall arrange for 

   
1)The investments of the funds and administration of the

   
properties of the Association and their proper utilization in   


the interests of the Association and its members.

2)The regular compilation and audit of the accounts up to    31st December of each year. 

  
3)The finalization of General Secretary’s report, audited   accounts and budget proposals to the AIC.

  
4)Framing of necessary bye laws consistent with the 


  constitution

5)The editing and circulation of a monthly news journal to   all members and General Secretary shall be the printer/publisher of the journal.

b) The CWC members shall be derived from all circles according to the following formula subject to a minimum of one CWC member per circle whose paid up membership is more than 100. The CWC members shall be elected by the respective circles along with the election of other office bearers in the circle conference. When a vacancy of a CWC member arises the respective CEC shall nominate a CWC member from among the CEC members in the absence of Circle conference. All the circle secretaries shall be the ex officio CWC members and shall enjoy all the rights of a CWC member. The circle secretary can depute any other circle office bearer in his place or in place of a CWC member (who is unable to attend the CWC)  to attend the CWC meet under intimation to the GS in writing.

	Circle Paid up Membership
	CWC Member

	251 to 500
	1

	501 to 750
	2

	751 to 1000
	3

	1001 and above
	4


a) If the average paid up membership of a circle increases after the AIC in a continuous period of any three months the CWC members shall be calculated as per the above formula and such additional CWC members shall be co opted in the respective CEC. Alternatively if due to fall of paid up membership the circle is to lose a CWC membership the CWC member who secured the lowest vote or the CWC member who was co opted in the CEC recently whichever is later shall loose the CWC member status.

b) A notice of thirty days shall be necessary for holding the 

            CWC

      c)  The General Secretary and other CHQ office bearers are 

             responsible for holding the CWC periodically at least once

 in six months.

d)   Emergency CWC meetings can be called within short 

 
notice.

e)  Quorum for the CWC meet is number of CWC members 

              representing one third of the total paid up membership and 

              fifty percent of the total circles as well.

f) Out of the total traveling expenses of CWC members fifty  

            per cent of the actual second class train fare shall be borne      

by the CHQ while the remaining be borne by the concerned circles.

       g)  All subjects shall be decided by a majority after thorough  

           deliberations 
iv) Functions and Powers of CWC

a) The CWC shall be subordinate to All India Representative 


Council.

b) It shall meet once in six months or earlier if necessary.

c) It shall exercise control over the affairs of the Association.

d) It shall exercise control over the powers of utilization of 


funds in the interests of the Association and its members.

e) It shall be responsible for the upkeep of the account and for 


the appointment of auditors for every term.

f) It shall circulate audited account.

g) It shall convene AIC

h)   It shall have powers to open account in any bank of repute 

and stability under two signatures that of General Secretary and Treasurer and operated jointly by them. It shall also consider the necessity of opening Fixed Deposit amount in any bank of repute and stability.

i) A special CWC shall be convened immediately before the 


AIC to consider and approve the GS’s report and audited accounts. No CWC member shall deliberate on or oppose the GS’s report and audited accounts in the Representative council once these are approved in the pre AIC CWC.

j) Minutes of the CWC shall be recorded and read out by the 


GS in the next meeting.

k) CWC has the powers to appoint sub committees for any 


purpose connected with the interests of the Association and its members and shall nominate members for the said committees.

l)  It can revoke the actions of the GS if necessary.

m) It shall have the powers to co opt members from among the 


CWC members to fill up the casual vacancies in CHQ

n) If CWC/AIC are not convened as per provisions of the 


constitution CWC members shall draw the attention of the President about the undue delay and urge him to invoke his powers to convene CWC/AIC as stipulated in the constitution.

v) Duties and Powers of CHQ Office Bearers

a) President 

 
i) 
He shall preside over all the meetings of the CWC and 



AIC. However at the time of dissolution of the outgoing body he shall vacate the chair for Chairman Representative Council to take over for conducting elections.

       ii)   He shall promote the objectives of the Association.

       iii)  He shall look into the individual grievances of the members.

       Iv)  He shall call emergency CWC or Representative Council 

            whenever needed.

       v)  He shall be the custodian of the Constitution and exercise 

           all powers as enumerated in the constitution.

      vi) He shall on the advice of CWC accept the resignation of any 

         office bearers, if submitted.

      vii) In the event of the General Secretary failing to convene 

           CWC or AIC as stipulated in the constitution, he shall  initiate   

action in consultation with other CHQ office bearers to   convene the CWC to discuss the situation and to take appropriate corrective measures to uphold the constitutional provisions. 

b) Vice President

       i)
In the absence of the President, the Vice President shall 

            discharge the duties and functions of the President.

       ii)   He shall exercise all the powers conferred on him in the 

constitution. 

c) General Secretary

i)
He shall be the Chief Executive of the Association.

ii) He shall correspond, keep minutes of the proceedings of   

the meetings, have custody of all the papers and documents of the association and perform such duties as shall be required of him by the CWC. He shall also submit a report on the Association since previous CWC/AIC showing its progress and financial position for discussion in CWC/AIC.

iii) He shall watch closely the interests of all branches of the 

association and adopt such measures as would go to advance and defend such interests of the association, with the advice of the CWC whenever considered necessary.

iv) He shall be responsible to the CWC for efficient 

             management of the CHQ as well as of the circles.

v) He shall undertake tours, inspect accounts of the branches 

if necessary during such tours and submit report in the CWC/AIC.

vi) He shall exercise all other powers conferred on him by the 

constitution.

vii)   He shall print and publish journal of the association.

viii)
He may form ad hoc committee in consultation with other CHQ office bearers, dissolve a circle body and form ad hoc committees in circle organizational level under the following circumstances. 

a) When the out lived body of a circle organization fails to  

conduct the election of new office bearers within one month even after the expiry of the stipulated extended term of three months from the date of scheduled circle conference of the circle concerned. He shall exercise this power only when he is satisfied that the delay in convening the circle conference to hold the election is a deliberate one.

b) When there is more than fifty per cent resignation/transfers of the office bearers of the concerned circle organization and the circle organization fails to conduct fresh election as per provision of the constitution.

c) When a circle organization prevents the districts/branches from sending quota to the CHQ in time, after keeping the concerned circle organization under suspension for a period of not less than two months from the date up to which the non remittance of quota is not being seriously viewed.

d) When requested by the concerned circle executive committee/Circle conference or as advised by the CWC.

viii) On dissolution of the circle body the GS may direct the ad hoc committee to take possession of the entire assets and accounts of the Association from the concerned office bearers of the dissolved body. These shall be handed over to the new set of office bearers elected through the provisions of the constitution to be arranged by the ad hoc committee. The normal life of such ad hoc committees shall be three months or up to the date of election of new office bearers whichever is earlier. Under no circumstances the ad hoc committee shall function for more than six months. If the concerned office bearers of the dissolved circle body refuse to or fail to hand over the assets and accounts within one month of dissolution of the body, the GS may initiate appropriate action as deemed necessary against them. In case the ad hoc committee fails to conduct the circle conference or circle GB to elect new office bearers the GS shall take necessary steps to conduct elections.

d) Assistant General Secretary

i) He shall assist the GS in his day to day functions.

ii) He shall officiate in place of the GS in his absence.

iii)  He shall function as GS in case of permanent non availability of GS till the next CWC or AIC decide the matter.

iv) He shall discharge any other duties assigned to him by the GS or CWC in the interests of the Association.

v) In case of more than one AGS the President in consultation  with the CHQ office bearers shall ask one of the AGSs preferably at headquarters to officiate in place of the GS.

e)      Treasurer

i)  He shall receive and disburse funds of the association on  behalf of and in accordance with the direcdtion of the CWC and /or AIC. He shall maintain accounts of the same.

ii) He shall maintain the accounts of the movable and immovable properties of the association.

iii) He shall submit the audited accounts of the association to  the CWC/AIC for approval.

iv) He shall submit the budget in AIC for approval.

e) Other CHQ Office bearers


They shall coordinate the activities of the association at all levels and act as per the decisions of the CWC/AIC. They shall undertake tours to branches of the concerned areas as when necessary or as decided by the CWC.


B  Circle Organization

i) Circle Representative Council 

a) The Circle representative council shall consist of representatives (delegates) elected by the branches/districts in their GB meetings from among the primary members. Such elections shall be held after the announcement of the Circle conference. The number of delegates to be elected shall be computed on the basis of one for every ten paid up members or part thereof being not less than five subject to a minimum of one per branch/district. CHQ office bearers/Circle office bearers/CWC members shall be ex officio delegates sharing voting strength of the concerned branch/district to which they belong. Branch/district secretaries must be one of the delegates from the branch in lieu of one of the justified delegates.

b) It shall meet once in two years at any place and time as shall, be decided by the CEC.

c) A notice of one month shall be necessary to convene a representative council meet/circle conference.

d)   For election and allied process the same procedure as    stipulated for All India Representative council shall be followed.

ii)   Functions and Powers of Representative Council

a) It shall be the supreme body of the Circle Organisation

b) It shall confirm the minutes of the previous conference

c) It shall pass the budget.

d) It shall consider the report of the CS, audited account of the circle , various resolutions and any other item that it may consider necessary.

e) It shall elect the office bearers from the members of representative council. It shall also elect CWC members

f) It shall investigate into and take suitable action on any matter pertaining to the circle/branch/district 

g) The clauses mentioned under All India representative shall apply to Circle representative council limited to circle level functioning

iii) Circle Executive Committee (CEC)

a) CEC shall consist of the following office bearers to be elected in the circle conference.

b) President, Vice Presidents, Circle Secretary, Assistant Circle Secretary, Organizing Secretaries, Treasurer, CEC members if any.

c) The branch/district secretaries are ex officio CEC members.

d) The CEC members are equally responsible with reference to all circle office bearers.

iv) Functions and Powers of CEC

a) It shall meet at least once in six months at a place as decided by the CEC.

b) It shall be subordinate to the Circle Representative Council.

c) It shall exercise control over the affairs of the organization at circle level.

d) It shall exercise control over the powers of utilization of circle funds.

e) It shall appoint auditor.

f) It shall discuss and pass the report of the CS, audited accounts for the intervening period.

g) All subjects shall be decided by a majority after thorough deliberations.

h) It shall decide on the convening of the representative council meet (Circle Conference)

i) It shall meet one day earlier to Circle Conference to approve the report of the CS and audited accounts before placing them in the Circle conference.

j) The clauses mentioned under CWC shall apply to CEC limited to circle level functioning.

v) Circle Office Bearers

         The duties and powers of circle office bearers are same as stipulated for CHQ office bearers but limited to circle level functioning  

C. Branch/District Organization

i)
Branch/District Committee

a)         The branch/district committee shall consist of President. Secretary, Treasurer and one representative for every ten paid up membership preferably representing all wings 

b) Branches/Districts of the association shall generally be opened as decided by the CEC with the minimum requirement of five members per branch.

c)           Any branch which has to be closed for any reason like reduction in membership or paucity of funds shall pass a resolution to this effect in its GB with two thirds majority support. On closure the branch secretary shall submit report along with the report on account by treasurer to the CS and GS as well. The responsibilities of President, branch/district secretary and treasurer should not be deemed to have ceased till the accounts of the branch has been finally settled.

d) It is the primary responsibility of the branch/district to collect the subscription from members every month and keep accounts and remit quota fro circle and CHQ  as below.

e)          Fifty per cent of the subscription due to the CHQ, twenty five per cent of the subscription due to the circle shall be sent to CHQ/Circle respectively, retaining twenty five per cent of subscription with nthe branch/district.

f)          In no circumstances Circle/CHQ quota may be held up for more than six months.

g) Branch/District meetings shall be conducted periodically to discuss the matters relating to interests of association and its members and BSNL. The quorum for such meetings shall be one third of the members subject to a minimum of three.

h) Whenever Circle/CHQ asks for the opinion of general members on important issues the meetings may be convened to discuss the issue and consolidated opinion of the branch/district arrived at consensus or by majority may be sent to circle/CHQ in the form of resolution or a detailed report as the case may be.

i) Help the GS and CS in the general administration of the association.

j) The clauses mentioned under CHQ organization shall apply to branch/district  limited to branch/district level functioning.  

4. Annual List of Managing/governing body

                   Once in every year a list of the office bearers and members of the managing committee shall be filed with the Registrar of Societies, Delhi as required under Section 4 of Societies Registration Act of 1860 as applicable to the Union Territory of Delhi.

5. Legal Proceedings

                 The Association may sue or may be sued in the name of the President/Secretary as per provisions laid under Section 6 of the Societies Registration Act of 1860, as applicable to the Union territory of Delhi.

6. Amendment

               Any kind of amendment in the Memorandum of the Association shall be made as per provisions of Section 12 and 12 (A) of the Societies Regstration Act of 1860, as applicable to Union territory of Delhi.

7. Dissolution and Adjustment of Affairs

                 If the Association needs to be dissolved it shall be dissolved as per provisions laid down under section 13 and 12 of the Socities Registartion Act of 1860 as applicable to the Union Territory of Delhi.

8.
Application of the Act 


All the provisions under all the sections of the Societies Registration Act of 1860 as applicable to the Union Territory of Delhi, shall apply to the Association.

9. a)Removal of elected office bearers of committees or the committee as a whole.

An extra ordinary All India or Circle or Branch/district GB meeting can be requisitioned as per relevant rules of the constitution to discuss and decide no confidence motion against individual office bearer or the committee as a whole. The quorum, voting right etc during such meeting shall be  the same as prescribed under the relevant rules for the extra ordinary GB meeting at the relevant level.

    b) Election and Dispute

i) Election must be held in conformity with the provisions of the constitution

ii) The election at circle/branch/district level shall be held within scheduled date. However in case of genuine difficulties permission may be sought for from the next higher organization level to have further extension for a limited period.

iii) The election of new set of office bearers at CHQ level shall be held within the scheduled date and in no case it shall be delayed for more than six months from the scheduled date. In case of genuine and unavoidable difficulties the CWC may decide for seeking permission from the department for a further extension for a limited period.

iv)All election disputes at branch/district level shall be settled by CEC. Similarly disputes at circle level shall be settled at CWC. All such decisions shall be binding to all concerned. However if the branch is not satisfied with the decision of CEC it may represent to CWC which may revise the decision based on merit.

10. Miscellaneous

           Any matter not covered by the rules of the constitution so far shall be referred to the AIC for a decision. When an urgent decision not covered by the constitution has to be taken the CWC shall take such a decision and seek a ratification at AIC. The decision of the AIC shall be final and binding on all members.

11. Conclusion

                    Notwithstanding anything contained in this constitution the AIC of then Association can take any decision action in furtherance of the objectives of the association even where no specific provision exists under the constitution
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