ARE YOU AN EXECUTIVE IN BSNL WITH POSITIVE FRAME OF MIND AND CARE FOR YOUR FUTURE - ASSOCIATION OF THE PAST, PRESENT AND FUTURE

The decks have been cleared for our entry into the BSNL. Happily we are entering as gentlemen Executives and not as bonded labourers thanks to the timely intervention made first by TEOA and later by the ENC of TEOA, BSNLEA and MTNLEA. Yes comrades, the time has come to bid farewell to the DOT. The time has come for us to enter the gates of the BSNL as full-fledged Executives. And with it comes the end of the cadre Associations. We had foreseen it sufficiently early and acted accordingly. TESA had created its own conglomeration in Feb 02 itself though they preferred to hide it from their members. Coming to the point comrades, we are at the crossroads.  Every association existent in the DOT has to transform itself into an organisation, which can and has to include all executives without cadre distinction. Now it is for you to decide the organization with which you would like to identify yourself. And that is precisely why you will have to take the most considered and sensible decision. One wrong step and you might find yourself on the wrong side and in trouble. So the time has come to put on your thinking caps and choose the side that takes care of your aspirations and ambitions to the best possible extent. Quite naturally we would like to welcome one and all of you to our fold irrespective of the wing of the Executive Community to which you belong. But, no, we would not like you to make a hasty decision. Not because we are pretty happy or complacent with a membership of over 32000, but because we have always advocated and very strongly stood for informed choice rather than blindfolded option. Comrades, don’t jump into any Assn with eyes closed. Make your own assessment; make your own informed choice. And to that direction though we have been always open and so transparent in our actions some inputs may be of use to you. We rather feel it our duty towards you to highlight the basic objectives and philosophy for which we stand. 

1.Corporatisation:.

We are the only organisation of the executives that first and last questioned the wisdom of corporatisation.  We were the only one to stage a successful agitational programme against it in 1994 teaming up with the C&D Unions. We fought it in 2000 also. But by that time all the other unions had let off the fight. They decided it was fait accompli or was it the offer of Rs. 1000/- that tempted them. But no, we held on till the last. And even today we have no change of hearts. We do not feel ashamed or apologetic about it. But rather feel proud of it. Because time has proved that our thoughts were definitely right. Those who clamoured for and supported corporatisation as the only means for reining in the ITS cadre are now gasping for breath and eagerly announcing that the BSNL is doomed. This what we precisely said when we opposed corporatisation.

2.Absorption:

 Our philosophy on absorption is crystal clear to anyone who has watched us dispassionately. Once corporatised, even the child knows that absorption is inevitable. But we had absolutely no doubt in our minds that absorption, without terms and conditions disclosed to the members, is totally unacceptable to us. And we made it very clear from the beginning to the end. When in  Jan 02 a few people ran around instilling fear psychosis and advising the entire officer community to sign the servility bond for a mere Rs. 2000/- which would be made available only after the entire absorption process and the presidential orders in that regard were issued , we had the audacity to stand up and question the sellout of the members. We had the courage to counter the moves for converting the entire executive community to the status of bonded labourers. When all the odds were against us with eight GSs raising their hands against one, the Management made the greatest miscalculations of all times. And they greatly regretted for it later. The fighting spirit in our members would not permit us to quit the scene without the last fight for and on behalf of the entire executive community. We took recourse to the law of the land. And on 6th Aug 02 the Hon. Principal Bench CAT ND dealt the most stunning blow to the advocates of blindfolded absorption. And we could see their leaders running form the scene hanging their heads in shame. Yes, comrades, the Court upheld everyone of our prayers, pronouncing in no uncertain terms that ‘informed choice’ is our inalienable right.

 3.Payscales:     

        We had formulated our demand on payscales along with our fight against unconditional surrender. We had based our projections not on assumptions or guesswork. But they were based on practices followed in other PSUs of comparable status.  When the servile group had their original targets set at E0 for JTOs as highlighted in their circulars of those times, we said we deserve more and we will ask for more. But when the payscales proposed on 13th Sep did not measure up to our expectations, we had no hesitation in consulting our CWC Members, Circle Secretaries and to the extent possible our grassroot level members by traveling throughout the country. And with their mandate the Oct agitation was launched.  And naturally today we are proud of our membership and all our supporters for making the Oct. agitation an epoch-making one. And today if the Executives of the BSNL can enter the gates of BSNL without hanging heads we owe it to the valiant fighters of Oct .02. They have done their Association proud. They have done themselves proud. They have done the entire Executive community proud.  The bureaucratic delays in clearing the payscales were certainly a great botheration to our supporters. But contrary to the predictions of the pessimists, who even on 17th Jun 03 had announced that the payscales are going to be delayed indefinitely, we were able to get it cleared by the Hon. Minister on 19th Jun 03. They also predicted that the payscales negotiated and settled with us were not going to come out in the same form but were likely to undergo sizable cuts. You all know the worth of their predictions.  Kindly don’t get carried away by the stunts of the publicity-mongers including publishing the photographs of a district level political functionary, when their GS could not get anywhere near the Minister for Heavy Industries and Public Enterprises or even his office. Assess us by our worth. Assess them by their worth. You have always seen them as labour- room experts who present themselves at all birthplaces to look at the baby. If he is healthy and good-looking, they have never hesitated to claim the parenthood. This has invariably happened at all times. It happened when the Oct agitation won us the payscales. People who till then claimed that E0 is a real bargain; asking for E1 would be suicidal and agitations were nothing short of sin suddenly turned somersault. Sensing that the payscales were going to be settled with us on 29th Oct as a result of our agitation, they decided to commit a mortal sin and serve notice dt 29th Oct. on 30th Oct. They even had the audacity of claiming the parenthood of the payscales. This happened again when the interim payment of Rs. 2000/= was done. All the time they were demanding payment of 2000/= only to those who had signed the option papers in Feb 02. They also demanded for processing of the option papers exercised by a few in Feb 02 and eliminate the others totally from the option process.  Our demand from the beginning was that if the payment is to be made, it has to be made to all the officers irrespective of those exercising option and that such payment should be condition-free and delinked from absorption issues.  And you know whose demand was accepted. Now they who all the while tried at every stage to torpedo the progress of the payscales and at all times criticised the progress and predicted that the wait was going to be endless suddenly had the shamelessness to once again claim its parenthood. Many might not remember what happened in the case of the BSNL recruited JTOs. They vehemently opposed the recruitment of these JTOs. It was this Assn that supported fully the cause of their recruitment. It must be still fresh in your mind that they tried to exploit the BSNL JTOs by claiming that they had taken up their cause for the payment of Rs. 2000/-. When the orders of the Corporate Office came out with specific mention about the role of the ENC and only the ENC, they tried to wriggle out of the situation by getting a corrigendum issued.

 4.The pension issue: 

This is an issue which has been already spoilt by the lack of vision of the absorption-expedients, who failed to foresee even the open dangers as regards payment of pension. As such it is a top priority area which requires immediate  damage control and repair. You might remember that we had clearly pointed out that the hasty swallowing of Rule-37A without clear govt. directives, just for getting absorbed somehow, would land us in trouble. But then they called us anti- absorptionists. Now that the Finance Ministry has clearly spelt out that payment of pension to the BSNL employees as well as all retired employees of the DOT has to be from the BSNL funds, it is time for us to act rather than talk. You must understand that this is directly linked with the financial viability of the BSNL. All comrades who wish to keep the BSNL ship steady and going have to join together to fight this gross injustice. We have already started definite steps and movements to fight out the pension issue to the satisfaction of the BSNL employees without heavy drain on the BSNL Funds. If you consider this a vital issue then why wait. Join the ranks of SNEA, because you can see the others are more than satisfied with the present arrangement on pension. TESA GS in his journal clearly states so. He also feels that we are trying to confuse the issue. All other unions including NFTE do not feel so. 

5.Disinvestment: Disinvestment of profit-making public sector undertakings has interested the present day policy makers in the corridors of power in Delhi. We are totally against this move and have never hesitated to speak out openly against it. In fact our GS has been giving the lead to a Confederation of PSUs so that joint action can be initiated at short notice if and when required. We have displayed our will and strength by demonstrating solidarity with the national trade unions during their country- wide agitation on 21st May 03. In the meanwhile we have carefully preserved our apolitical identity by supporting only those issues that are purely in the interests of the PSUs. This effort is quite visionary in that our own Company may come up for sale in the near future unless such attempts are thwarted and defeated in the bud itself. If you subscribe to this ideology then your place is with us ,because as you know the others have never moved a little finger but support the theory that this ship is for sinking and is for sale at scrap value.

6.Financial viability of the BSNL: This is the first and foremsot objective of this Association. Let us not forget that there are forces working overtime covertly and overtly to put the BSNL in the red. They have definite plans to give the dog a bad name and hang it. We are determined to fight all the forces that are trying to portray or make this dear company of ours, that we built with our own hands and sweat, a sinking ship. We require your full-fledged support in this prime objective. If you are one who can visualise that this ship can be held steady and sailing smooth, then, comrade, you are one among us. You can count on us. May be we can fight this great and bitter battle together.

7.Performance: We are not here to list out the achievements that we have won for our cadres over the years. But without at least a mention of the great feats, we will be doing a disservice to you. The IVth and Vth CPCs have seen the surge of the JTOS at par and then ahead of the Accounts men, which till that time was a forbidden fruit. Your memory definitely serves you right and we need not mention the architects of this wonderful achievement. The Gazetted status to JTOs and ensuring Gr. B promotion to all JTOs by getting the qualifying examination scrapped are deeds incomparable that envies not only the neighbour but also all those who hear about it.  You remember the promotion of 8000 JTOS in one stroke in 1994 or the 15000 promotions after 1998 without any dislocation. The recent achievements in the field of STS post creation and its streamlining, creation of over 2500 ad hoc DE posts within a span of a mere 14 months when even 200 posts were hard to come by in the previous years, the pay protection and eligibility for promotion of non-JTS officers to JAG, which was scoffed off by the TESA leadership until we stepped on the scene are mere illustrative examples of performance. If you are one who believes in action and performance then Comrade, your place is undoubtedly with us. Think over, make your own choice at your convenience- but make sure you make your choices based on performance and the ideals for which an organisation stands. If you feel that you are on our side of the fence, then come over forgetting past affiliations – you are in the right company.     

8.The unification: 

It has been the dream of the telecom engineers, particularly after the joint agitation of ’90 to operate as a joint front. Some of the optimists did not hesitate even to dream of a single Association. You know the culprits who shattered the dream even before it started taking roots. You know exactly for what reasons they poured cold water on the aspirations of the entire membership. Once the BSNL EA was formed this dream which was denied for 13 long years, materialised almost instantaneously. It hardly took seven months to make a joint declaration. The entire process was completed in just one year. We do not point the fingers at anyone. But you know the people who hoodwinked you for years together. They would have continued this for time immemorial had not their plans been foiled by the courageous stalwarts of BSNLEA. Today the SNEA is not only in existence but has a sizable following with more than 73% of the total executive community in its ranks  

9. The grand unification: Unification does not mean the oneness of the Telecom Engineers alone but of the entire executive community. We really look forward to the day when the entire spectrum of Executives can come together as a single body blended together in an intimate physical and mental bond – definitely not an alliance of the type that has been cooked up by some for the present to keep their breath going – to keep themselves alive. If you believe that the strong unity of the Telecom Executives can work wonders if guided by the right spirit and leadership, then Comrade, you belong to us. You have seen how smooth and fast the unity of the Telecom Engineers has been built up in the country. You have seen how wonderfully and effectively the alliance with MTNLEA has been kept going without the least of ruptures. You have been witness to the rich dividends of mutual benefit accrued to the Executives of both organizations by this unity.  We are not seeking an alliance of convenience. On the contrary we seek the co-operation and support of all executives who can join us in the direction and philosophy that we have been following right from the beginning. Yes, today we have forged the successful unity of the Executives to fight all the problems that are likely to confront our members in the present and in the future. Now 32,000 executives fondly invite you to our fold to whichever executive community, you belong--Telecom Engineering, Accounts, Civil, Electrical, Architectural, Telecom Factory and Secretariat, because the emerging scenario beckons us to come together as one. So dear comrade if you have not yet been part of this triumphant, hardworking and businesslike outfit, please join our bus and reject those who always miss the bus as admitted by their great leader himself. We whole-heartedly welcome you into this Association of the past, present and future. 
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